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Presenter
Presentation Notes
The goal of research for CERC is simple – to solve problems. Those solutions may result in an innovation. The innovation may be embodied in a work that discloses or describes the solution. Such could be a research paper, or a patent application or or a trade secret about a better way to do something. The result may be basic research, or it may be a patent on an invention that, unexpectedly, has extraordinarily great potential to be of financial value. But unlike some research programs, CERC has a goal of producing near-term impacts on energy and the environment. So in CERC, investigators – researchers and industrial partners, all must think about the possibility of creating IP – innovation – before the results are found.
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 One project-level sub-agreement/IP agreement per 
CERC consortium

 CERC每个联盟均产出一个项目层面的子协议/知识产权
协议

 Two project-level agreements CERC-wide for IP 
license, JV, or other mechanism - from one country 
to the other

 CERC范围内产出两个项目层面的技术转移协议，如知
识产权许可、合资企业，或者跨国技术转移的其它机制

CERC二期知识产权目标

Presenter
Presentation Notes
Goals: … These ‘goals’ really aren’t the ultimate ‘goals’ – of course the real goal is institutionalizing this behavior - these sorts of projects and transactions. But this is a start. This is A STARTING PLACE - We’ve been asked by the CERC leadership to meet these goals. We had challenges in CERC 1.0 – some of which have been overcome with regard to ensuring Participants begin a project with the possibility of IP in mind – researchers and our industrial partners are now more attentive to embodying IP agreements where project IP is anticipated in their project agreements.
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 Have IP agreements for Background IP

订立知识产权协议明确背景知识产权
 If there may be Project IP - have an IP 

agreement for potential Project IP

通过知识产权协议/条款对可能产生的项目知识

产权进行约定

研究开始之前考虑知识产权问题

Presenter
Presentation Notes
This is the CERC paradigm – the TMP Framework Agreements for IP were required before the entire program could start – no research without the overarching IP Agreements for each consortium. There is the same expectation at a project level.If you will have Background IP – there is a framework in the TMP allowing for licensing agreements. Agreements protecting Background IP are critical to protect rights and avoid issues in the future.If you expect your project to produce IP – there is a framework for how you should develop IP agreements – dealing with the allocation of rights and responsibilities.
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We can help researchers with your decisions
协助研发人员做出正确决策

 Work with consortia Directors and project leads to enable/execute on IP 
agreements for your project

 协助联盟主任、项目负责人制定/实施项目知识产权协议

 Understand and work with researchers to resolve IP-related obstacles

 帮助研发人员解决知识产权障碍

 Consider piloting innovative solutions to enable & promote joint 
innovation; to protect, share and utilize IP

 尝试创新性的解决方案，促成&提升联合创新；保护、分享和利用知识产权

Presenter
Presentation Notes
We have substantial expertise among the IP Team and the IP Experts Group – and reach beyond our own institution’s experts. We have begun closer engagement with the CERC Directors and through them, we want to work with key participants – The Directors should be identifying projects where there are opportunities around IP – but we also want to look for projects where there may be obstacles, and work to help find solutions – it may be a project not slated for CERC because of an IP issue, or a project in the program that has yet to be fully realized.We see help you find solutions to IP challenges – and we would be interested in discussing this with the researchers and Industrial Partners.
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IP Technical Assistance
知识产权咨询服务

• Social Media: CERC chat group with IP experts (e.g., WeChat)
• 社交媒体：知识产权专家组CERC微信群

• List of IP Experts: 
• 请与我们定期沟通

• Firms/individuals
• 公司/个人

• By expertise
• 按专业领域划分

Presenter
Presentation Notes
As to technical support for researchers – we know it’s a challenge and we want to provide legal technical assistance to the extent we can.Social media – WeChat - for a community of questions and answersRoster of IP experts potentially for hire – or they may provide pro bono support – for you to work out with them…For more cross-CERC coordination - Joint US-China IP Meeting: In the US, the Fall this year - for tech transfer officers and IP leads from industrial partners to (1) enhance understanding of CERC model (address IP first!), (2) improve coordination across institutions and (3) improve tech transfer officers' integration and industrial partner IP leads with the CERC IP Experts Group.
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CERC Researchers’ Guide to IP & Tech Transfer

CERC研究人员知识产权和技术转移指南

Presenter
Presentation Notes
As a first stop for researchers – we encourage you to take a look through The CERC Researchers Guide to Intellectual Property and Technology Transfer and it has been widely praised as a unique discussion of US and Chinese IP law and practice for non-lawyers.It will give you an idea of the possibilities – and of the steps to address IP in your project.In a FAQ format, the guide answers questions CERC researchers may have with regard to the creation, protection, sharing, development and commercialization of CERC IP. 
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 知识产权团队需要了解您的

知识产权成果产出

 建立日常的知识产权活动和

成果报告制度

 与中国科技部&美国能源部一

起制定知识产权报告模板

 请与我们定期沟通！

 知识产权成果产出：专利申

请，发明披露，出版，等等

 项目知识产权协议

 跨境知识产权协议（许可，

合资公司，等等）

 The IP Team needs to know about 
your IP 

 We are establishing regular IP 
reporting 
 Developing a CERC form with DOE & 

MOST 

 Please stay in touch with us!
 Report IP Accomplishments: 

Patent filings, Invention 
Disclosures, Publications, etc.

 Report IP agreements for your 
project

 Report cross-border IP 
Agreements (licenses, Joint 
Ventures, etc.)

Presenter
Presentation Notes
We need better record keeping - on the IP accomplishments. Many are reported in quarterly and annual reports, but the information isn’t consistent, nor is it easily accessible. We are working with CERC Directors to address this in as unobtrusive manner as possible – as part of your regular reporting.
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Thank you!
谢谢!

Mr. Stacy Baird
白德希 先生

CERC IP
中美清洁能源研究中心知识产权项目

Presenter
Presentation Notes
Thank you!
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